
A POSSIBLE FORMULA FOR FINANCING AN AFFORDABLE HOUSING PROJECT ON 
GALIANO WHERE INDIVIDUALS CAN LEASE LAND AND BUILD THEIR OWN HOMES.

The Galiano Community has waited almost 40 years for an affordable housing plan. We have been 
waiting for free land just to show up – it never has. When we create a rezoning process which provides 
land for affordable housing, unforeseen obstacles appear; such as the possibility of resurfacing the road 
access for an estimate cost of 1 million dollars.

This is a concept for affordable housing which allows the community to move forward now.

Community members could provide loans to the Galiano Land and Community Housing Trust.

GLCHT would locate and sign up the necessary number of lease applicants to ensure the viability of 
the project before proceeding with said project. A deposit may be advisable.

This project is intended to assist motivated, energetic individuals who want to build their own homes. 
All construction would be under the CRD building inspection.

GLCHT would provide enough information and receive assurance from the Islands Trust that if land 
was purchased for affordable housing, rezoning for affordable housing would be granted.

GLCHT would apply to the Islands Trust for rezoning to affordable housing at ten units per hectare, a 
precedent established by the Page Drive seniors housing.

The Galiano Land and Community Housing Trust would purchase the land from the owner with a loand 
from community members.

All lease payments would be used to repay the interest and principle until the loan is repaid.

Additional applications for leases could be accepted until the allowable density has been reached.

After the loans are repaid, lease payments could be renegotiated and/or used to expand the project or 
purchase new land for another affordable housing project.



GREEN BUILDING

I would hope this project would be a cooperation between several community groups to demonstrate 
that humans can live sustainably in balance with nature – that living with less is not only desirable, but 
essential. Our island is a microcosm of the world – the sea around us is our outer space. We are either 
part of the problem, or part of the solution.

GETTING A START IN LIFE

It has become almost impossible for young people to start a life on Galiano. The price of land is the 
biggest barrier. Finding work or bringing work with you is also a challenge. While we have need of 
affordable rental property, co-housing, and co-op housing; I envision this project to get rid of  high 
mortgages, wages for construction, and any other debt factors which would arise to prevent an 
energetic individual from being able to build their own house, with their own hands, in the Galiano 
community.

PROPOSED CONCEPT FOR AFFORDABLE HOUSING

GLCHT take out a mortgage on a piece of land and pay for it with monthly lease payments from 
leaseholders. 

During the initial land purchase there could be a tax benefit to the seller of the land for selling below 
market value.

The land would be zoned as Galiano Commons which would be tax free.

The leases would be administered by the GLCHT

First preference would be given to applicants in the community who have been on Galiano the longest, 
and who meet the means test. 

Lease holders would build their own house. Their sweat equity could reduce the cost of the house to the 
cost of materials, which could be as little as $10,000-$15,000 – depending on its size.

Community loans may be available to assist in purchase of materials. The Galiano Community Loan 
Fund could possibly provide funds in stages, as needed.

For the privilege of using leased land, therefore eliminating the burden of land cost, the occupant would 
agree to:

1. Build a modest sized house – 600-900 sq ft. Any increase in size above agreed size limit would 
not be considered in an assessment for sale.

2. Allow the GLCHT to sell their house when the homeowner decides to sell. This is to assure that 
only applicants approved by the GLCHT, who are in need of affordable housing, would be 
considered. This housing would be for full-time residents only. They cannot own or rent another 
dwelling while they are living on the commons land. This condition also prevents any 
affordable housing from getting into the hands of those who do not meet the means test (real 
estate speculators, or those who are looking for vacation homes in the Gulf Islands). 



3. Build a house which meets the guidelines for Green Buildings.
4. Build and maintain their house and surrounding property to a specific standard. Standards 

would be specified by a general consensus of the other leaseholders.
5. Appraisal and sale of their house through GLCHT if a default is made on lease payments for a 

specific period of time (6 months to a year). 
6. Accept the price determined by the appraiser of the Land Trust

Lease holders would not own the land under their house. The land is owned by the community 
commons for community benefit. The lease includes common use of the whole property and ?x? meters 
of land for house site and personal use.

Lease could be for 99 years.

The land could be zoned under the new Commons zoning put forth by the Gabriola Commons Group. 
This would be that, because the land is used for community benefit, there are no taxes on the land. 

FINANCIAL MODELS FOR AFFORDABLE HOUSING

In some cases, 10 lease holders could afford to do this – based on the cost of land being $300,000.

Situation with 10 leaseholders

10 partners x $200 mo = $2,000 x 12 mo = $24,000 yr
5% interest on $300,000 = $15,000

principle $9,000

Situation with 15 leaseholders 

15 partners x $200 mo = $3,000 x 12 mo = $36,000 yr
5% interest on $300,000 = $15,000

principle $21,000
WAYS OF FURTHER REDUCING THE COST OF AN AFFORDABLE HOUSING PROJECT:

1. Cost of land is less
2. Number of dwellings is increased
3. Smaller houses built initially




